
SANDRA MELL


HEAD OF INTERNATIONAL OFFICE


20.10.2021

EXPERIENCE SHARING: 
INTERNATIONAL CREDIT 
MOBILITY 




https://www.youtube.com/watch?v=vNq6BS1Z6io


FAST 

FACTS:

 

- 1 of 6 public universities in Estonia

- New study building in central Tallinn

- 7 international English MA programmes

- Active member in regional networks  

at Nordic-Baltic level

- European Universities Transform4Europe 



- ERASMUS programme since 1999

- 70% of our 2018 alumni = ERASMUS 

- balanced in- and outgoing ERASMUS 

- KA 103 budgets near 1 000 000 EUR

- KA 107 budgets near 100 000 EUR

FAST 

FACTS:




REASONS 

FOR

KA 107

- high interest in cooperation 
beyond Europe within EKA


- ERASMUS EMAIL III as the 
starting point in 2013


- grant scheme is reasonable, 
(paperwork is not)



JOY:

 

 

- high satisfaction rate

- global networking

- possibility to grant life-changing  

experiences

- to know that the projects will bring  

change at institutional level

- curiosity of participants -  

teachers and students alike




AGONY:

 

 

- application process

- planning

- partner agreements

- many partners in one country

- digital barriers

- cultural barriers

- practical matters 

- turbulent world 

- is it green?

- pros and cons?




PROCESS:

 

 

     BEFORE FUNDING:

- call within EKA

- meetings / sharing 

information

- discussions with partners

- signing agreements

- inner application form

- writing the application 

- submit application



     AFTER FUNDING:

- distribution of information 

and funding

- call for participants in 

partner unis and at EKA

- things that matter happen

- planning next project

- report to NA and partners

- distribution of results

- new partners, new 

agreements

PROCESS:



INTERNATIONALIZATION. 
STAFF. 

 

Some of EKA’s current academic 
staff. Rich in ERASMUS experience



Teaming up with Kolding School of 
Design and KNUST in Ghana, for 
workshop Color & Light. February 2020

KA 107+

NORD+



https://www.youtube.com/watch?v=WKVe7cEjrbw


THANK 
YOU!


